
! "

Pacific West LLC
Working Journal


CMT 4890- Practicum 



"!

Profile 
Pacific West LLC



Construction, Environmental & Recycling 



Our Major Clients



Locations

Salt Lake City Office 
1515 W. 2200 S. suite C.

Salt Lake City, UT 84119

Erda Sand and Gravel 
Office, Shop and Pit 
5500 Utah 36

Tooele, UT 84074



Spencer Easton

I have been at Pacific West 
off and on since 2006 I 
began as a labor and started 
getting trained as an 
operator. I started at Weber 
State University and they 
hired me as a Project & 

Design Engineer intern. I will 

finish school and hope to be 
a more integral part of the 

operations . I am married and 

have a 9 month old daughter. 
I am fluent in Spanish and 
that has really helped me in 
this industry.
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Personnel 
Pacific West LLC



CEO: Jay Harwood 
# Mr. Harwood founded Pacific 

West, LLC in 1988 and has over 
forty years of construction and 
environmental experience 
including engineering evaluation, 
remediation, cost analysis, and 
recycling technologies. His team 
management experience has 
included petroleum contaminated 
soil, industrial site demolitions, 
drainage systems, and railroad 
facilities. His direct experience 
includes asphalt pavement 
production and placement and 
quarry management.



President: Mike Forest 
# Mike joined Pacific West, LLC in 2003 

and was promoted to President in April 
of2004. He graduated Magna Cum Laude 
from Boise State University in Boise, 
Idaho with a B.S. in Construction 
Management in 1981. He has over thirty 
years experience in heavy-highway 
construction in the Rocky Mountain area. 
He learned the industry from the ground 
up and has held key positions in almost 
every area of the construction business. 
He spent seventeen years with Staker/
Parson Companies immediately prior to 
coming to Pacific West, LLC where he 
served as Vice President in charge of 
asphalt plants, construction operations, 
and transportation. As President, Mr. 
Forrest is responsible for the overall 
management of the Company.



Vice President: Mark Easton
# Mark joined Pacific West, LLC in 1997. He 

studied business and marketing at Weber State 
College in Ogden, Utah and has over thirty 
years experience in all phases of civil 
engineering and construction. Mark holds 
professional licenses as a contractor in General 
Engineering Construction and General Concrete 
Construction. He has particular expertise in 
underground utility construction, excavation 
and grading, bridge construction, road and 
highway construction, concrete structures, 
asphalt paving construction, and concrete 
paving construction. Mark has worked as a 
Superintendent, Project Manager, and 
Estimator. Mark is responsible for coordinating 
the procurement of all construction work for the 
Company and also serves as Project Manager 
on some of the larger jobs.



Office Manager/Controller: Amy Norton

# Amy Norton holds a B.A. degree in 
Accounting and a Masters Degree 
in Professional Accountancy from 
the University of Utah. She is the 
Company’s Controller and 
oversees all accounting and 
administrative operations. She is 
also the overseer for all Company 
benefit programs including health 
insurance and the 401K plan. She 
is very dedicated to the Company, 
with over 25 years of service.



Operations Manager: Dustin Hall
# Dustin has over 17 years of construction 

experience and has been with Pacific West, 
LLC for the past fourteen years. He started 
his career as an equipment operator and 
truck driver where his considerable talents 
were quickly noticed. He has over six years 
experience as a Foreman and Superintendent 
and is responsible to coordinate and 
schedule all construction and environmental 
field operations of the Company. Mr. Hall is 
responsible for the rapid deployment of the 
Pacific West emergency response team to 
assess, contain, clean up, and restore site 
contamination. He is also a Certified Rail Tank 
Car Specialist. Dustin has excellent 
leadership skills, works well with our clients 
and the regulatory agencies of government 
and excels at multi-tasking.



Environmental Manager: Alan Jensen 

# Joined Pacific West in November 
2005 following retirement from 
Union Pacific Rail Road after a 
thirty plus year career. He served 
as a Manager of Environmental 
Field Operations for Utah, Idaho, 
Wyoming, ands Nevada for the rail 
road. Alan’s considerable talent 
and experience in emergency 
response operation, hazardous 
materials, environmental operations 
and practices, and Safety. He has 
vast network of contacts in the 
railroad industry and has greatly 
benefited Pacific West ands will for 
years to come.



Estimator/Project Manager: Dee Gibson

# Dee joined our Company in 2005 
while he was earning his 
Bachelor’s Degree in Civil 
Engineering from the University of 
Utah. He successfully passed his 
Engineering License Exam in 2011 
and is a Registered Professional 
Engineer in Utah. Dee is a veteran 
of the U.S. Army and served his 
Country with honor in Iraq.



Estimator/ Project Manager: Scott Wheeler 

# Mr. Wheeler joined Pacific West, 
LLC in 2007. He graduated from 
Montana State University where he 
holds both a Bachelors and 
Masters Degree in Construction 
Management. Scott is a very 
motivated and intelligent young 
man with a bright future ahead of 
him with our Company.



Estimator: Jake Easton 
# Jake joined our Company in 2007 

as a draftsman. He worked at Pac 
west while earning his first 
Bachelor’s Degree in Behavioral 
Science from the University of 
Utah, He then Went back to School 
and received his second 
Bachelor’s Degree in Construction 
Management from Weber State 
University. He is now an Estimator 
for Pac West, and has been 
awarded jobs that have been 
successful in billing and execution. 
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My Roll 
Pacific West LLC



My Work Space



Design Build Engineer

I work with our design build 

department with specialty jobs

that we have been asked to 

help an owner or company to 

come up with a method of 

doing a type of work. 



Cad Designer 

I drew the picture that is to the 

Right and I am really one of two

People in the company who are

Proficient in drawing in CAD. I am

Usually tasked with redlining CAD

Drawings, and any type of CAD 

Work needed.



Project Engineer

I take bids that are in place in our 

bidding system and begin to order 

the part and stock pile them where

We need them for the job. I 

coordinate with the Project 

Managers for job and make sure 

they get the materials they need. 



Estimator Assistant 

I have been tasked with helping

Our estimators with their work. I 

Have been collecting lien wavers,

Quotes, invoices, and certificates 

That are needed for the jobs that

We have.
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Daily Logs
Pacific West LLC
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WAVE IPT Design Build
Pacific West LLC



I designed this steel frame in CAD



This is that same steel frame at the fabricators shop, built from my plans
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Pine Bluff Lien Waivers
Pacific West LLC



I had to make sure that we had turned in our Partial lien waiver to the Rail Road

And then when I could bill them for the amount owed for this job. I then went to 

our

Accounting and gave then to go ahead to pay the suppliers and then had them 

sign this form which is a final lien release form.
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WAVE IPT Materials 
Pacific West LLC



I go to our bid that we submitted (pic below is bidding software) I then take our 
items and break them down into materials. I also double check then plans. 



I then input the information into an Excel spread sheet and get them ordered 
from the cheapest quote we have on file for the job. I collect all the materials for 
each job and collaborate that with our Superintendents and Project Managers. 
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WAVE RFQ
Pacific West LLC



I was given a set of specifications that were desired. I sat down and began to 
create an RFQ package for this client that we build a utility building at the 

University of Utah. 



It included Civil and Structural design. Each of these were drawn by myself. 



I have had the revise it several times when we collaborated with our in house 
engineering.


